Agenda
Board of Education Work Session
Rader Staff Development Center

January 18, 2019

Brent Moore - Chairman — Crowders Mountain Township
Kevin Collier - Vice Chairman — Riverbend Township

Dot Cherry, At Large % Jeffrey Ramsey, At Large
Lee Dedmon, Gastonia Township v Steve Hall, Dallas Township
Dot Guthrie, Gastonia Township to Terry Usery, Cherryville Township
Justin Davis, South Point Township
Schools

Friday, January 18

11:30 a.m. Lunch
12:00 p.m. Board of Education Meeting
1:00 p.m. Welcome and Opening

A. Student Data and Accountability

B. Curriculum and Instruction
» Educational Options 2019-2020

» Digital Platform
» Digital Learning

C. Strategic Plan Progress

D. Finance and Operations
* Budget
= Capital

E. Technology

5:00 p.m. Adjournment



